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appraisers on alert
Boudreau // Ensuring our 
appraisers are always in compli-
ance with USPAP is a top prior-
ity on a transactional basis. We 
are conducting our own USPAP 
classes around the country in 
conjunction with our own inter-
nal standards training to make 
certain our company and em-
ployees are always up to speed. 
Compliance with AMC legisla-
tion by the individual states and 
then remaining compliant with 
Dodd-Frank is currently at the 
forefront of our attention. Metro-
West Appraisal and many other 
appraisal firms have been un-
fairly defined and classified as an 
AMC by several states. The defi-
nition is in direct contradiction 
with the actual definition and 
spirit in Dodd-Frank. Adhering 
to varying lenders’ supplemental 
requirements in addition to GSE 
guidelines is also an issue that is 
ever changing.

the analytical 
approach to 
appraisals
Boudreau // The use of 
mobile technology is really just 
starting to take off. Appraisers 
need to take the time to explore 
all the new products and work 
them into their daily routine. 
A recent poll on Appraisal Port 
showed that less than 2 percent 
of appraisers are currently using 
these products. Appraisers also 
must be willing to endure a 
learning curve for a long-term 
increase in productivity. Tools 
like the tablet, many mobile 
applications, smartphones, and 
web-based platforms are becom-
ing more commonly used by the 
most productive appraisers on 
our staff.

tools of the trade
Boudreau // Laser measuring 
devices; voice-activated software; 

and the proliferation of 
automated UAD, client-specific, 
and general rule sets can really 
reduce revision rates, making the 
entire industry more efficient. 
There are companies outside of 
the major software providers that 
offer this inexpensive service. 
A second set of eyes—computer 
or human—go a long way in 
providing higher quality reports.

trending 
technological 
Solutions
Boudreau // From an industry 
perspective, compliance is 
keeping most executives awake 
at night. With most companies 
operating on a national level 
and the discrepancies between 
each individual state law 
and Dodd-Frank, it can be 
daunting and expensive to get 
and remain compliant. For 
appraisers, the external pressure 
for quick turnaround times 

while maintaining high quality 
is the number-one concern. The 
antiquated GSE forms used 
for most appraisal assignments 
make it difficult for today’s 
underwriting requirements to be 
comprehensively and cohesively 
reported. It seems all parties are 
looking to technology to help 
bridge the gap.

leadership that 
lends Success
Boudreau // Critical thinking 
is demanded from all in our 
company, not just the executive 
team. Empowering and trusting 
people to make decisions in 
their own jobs allows us to 
seek constant improvement. 
I see many companies taking 
simple tasks and turning them 
into inefficient problems due to 
top-down mentality and rigid 
planning. Fluid and flexible 
processes are always in place 
in order for us to quickly 

the appraiser’s 
Perspective

As appraisal professionals continue to adapt to contemporary 
challenges in the marketplace, new trends and solutions are 

emerging, and Metro-West Appraisal’s Coo, Brandon Boudreau, 
is speaking out on the industry’s evolution.
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adapt. We never want to have 
to “turn the freighter,” so to 
speak. As always, execution and 
personal accountability are still 
the keys to success. “Proactive 
communication” is probably 
the most overused term in our 
organization, but it has not lost 
its meaning. Getting answers to 
our clients before they ask is a 
challenge we all embrace daily. 

Another way we deal with 
a volatile market is diversifying 
our products and client base. 
Developing new channels is 
paramount to leveling the 
unpredictable waves of the 
real estate market. Providing 
professional service is a lost 
art for some in our industry. 
Many appraisers get consumed 
with the analytics and the 
overwhelming engagements from 
their clients; they lose focus 
that this is a service industry. 
Delivering professional service 
every time will keep clients 
coming back and mitigate the 
slow times that inevitably come. 

A state certified appraiser with 
extensive residential appraisal 
and review experience, Brandon 
Boudreau possesses more than a 
decade of industry experience with 
companies across Arizona and 
Michigan. In addition, Boudreau 
was responsible for estate valuations 
for 12 public administrators in 
Michigan’s Macomb, Oakland, and 
Wayne counties. His executive-level 
experience stems from managing a 
statewide appraisal firm as well as 
serving as managing partner for a real 
estate investment company.

Boudreau is a delegate member of 
the Appraisal Foundation Advisory 
Council; associate member of the 
Appraisal Institute; and member 
of the Collateral Risk Network, the 
Mortgage Bankers Association, and 
the California Mortgage Brokers 
Association. 

As the COO for Metro-West 
Appraisal, Boudreau oversees daily 
operations for the company and 
its 150-plus staff members in 45 
metropolitan markets across the 
nation.

“The antiquated GSe 
forms used for most 
appraisal assignments 
make it difficult for 
today’s underwriting 
requirements to be 
comprehensively and 
cohesively reported. It 
seems all parties are 
looking to technology 
to help bridge the gap.”
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